
Rayat Shikshan Sanstha’s 
AZAD COLLEGE OF EDUCATION, SATARA 

Yearly Strategic Plan 
Academic Year 2017-18 

Sr. No. Goals Focus Area 
1 Goal 1: Enhance 

Teaching & Learning 
1.Introduce certificate course on personality 
development & Spoken English 
2.Conduct assessment by Academic & 
Administrative Audit (AAA)  

2 Goal 2: Strengthen 
Training & 
Placements 

1.Obtain feedback on the curriculum 
2.Develop competency of effective communication 
among students 
3.Organize various competitions & cultural 
activities 
4.Extend physical, academic and support facilities 
5.Organize health awareness & yoga training 
workshop  

3 Goal 3: Research 
Initiatives 

1. Publish research papers in peer reviewed & UGC 
care listed. 
2.Motivate the faculty to Participate in Seminars, 
Conferences, Workshops and Faculty Development 
Programme 
3.Felicitate faculty, students and non-teaching staff 

4 Goal 4: Integrating 
Technology in the 
Classroom 

1.Enrich library as a learning resource 
2.Develop ICT Lab as a learning resource 
3.Motivate students using ICT support for learning  

5 Goal 5: Strengthening 
Alumni Engagement   

1. Organize alumni meet. 
2. Increase participation of alumni in academic and 
administrative activities. 

6 Goal 6: Community 
Outreach 

1.Organize Environmental & Social Awareness 
programmes 
2.Motivate students to participate in extension and 
outreach activities (e.g. especially downtrodden 
people and children of suicide farmers 
3.Orgamize disaster management and leadership 
programme  

7 Goal 7: Establishing 
an Eco-friendly 
Campus 

1.Organize street plays & rallies for environmental 
awareness 
2. Organize various competitions for environmental 
awareness 
3.Organize environmental consciousness and 
sustainability 

 
                                                     

                                                                                   

 
 



Rayat Shikshan Sanstha’s 
AZAD COLLEGE OF EDUCATION, SATARA 

Yearly Strategic Plan 
Academic Year 2018-19 

Sr. No. Goals Focus Area 
1 Goal 1: Enhance 

Teaching & Learning 
1.Undertake field projects  
2.Introduce certificate course on personality 
development & Spoken English 

2 Goal 2: Strengthen 
Training & 
Placements 

1.Undertake school internship programme 
2.Obtain feedback on the curriculum 3.Organize 
various competitions & cultural activities 
4.Extend physical, academic and support facilities 
5.Organize health awareness & yoga training 
workshop  

3 Goal 3: Research 
Initiatives 

1. Publish research papers in peer reviewed & UGC 
care listed. 
2.Motivate the faculty to Participate in Seminars, 
Conferences, Workshops and Faculty Development 
Programme 
3.Felicitate faculty, students and non-teaching staff 

4 Goal 4: Integrating 
Technology in the 
Classroom 

1.Enrich library as a learning resource 
2.Develop ICT Lab as a learning resource 
3.Motivate students using ICT support for learning  

5 Goal 5: Strengthening 
Alumni Engagement   

1. Organize alumni meet. 
2. Increase participation of alumni in academic and 
administrative activities. 

6 Goal 6: Community 
Outreach 

1.Organize Environmental & Social Awareness 
programmes 
2.Motivate students to participate in extension and 
outreach activities (e.g. especially downtrodden 
people and children of suicide farmers 
3.Orgamize disaster management and leadership 
programme  

7 Goal 7: Establishing 
an Eco-friendly 
Campus 

1.Organize street plays & rallies for environmental 
awareness 
2. Organize various competitions for environmental 
awareness 
3.Organize environmental consciousness and 
sustainability 

 
 
 

                                                     

                                                                                   

 
 
 



Rayat Shikshan Sanstha’s 
AZAD COLLEGE OF EDUCATION, SATARA 

Yearly Strategic Plan 
Academic Year 2019-20 

Sr. No. Goals Focus Area 
1 Goal 1: Enhance 

Teaching & Learning 
1. Undertake school internship programme 
2.Undertake field projects 
3.Conduct assessment by Academic & 
Administrative Audit (AAA)  

2 Goal 2: Strengthen 
Training & 
Placements 

1.Motivate students to participate in extension 
activities 
2.Develop competency of effective communication 
among students 
3.Organize various competitions & cultural 
activities 
4.Organize Motivational Lectures 
5.Organize health awareness & yoga training 
workshop  

3 Goal 3: Research 
Initiatives 

1. Publish research papers in peer reviewed & UGC 
care listed. 
2.Motivate the faculty to Participate in Seminars, 
Conferences, Workshops and Faculty Development 
Programme 
3.Felicitate faculty, students and non-teaching staff 

4 Goal 4: Integrating 
Technology in the 
Classroom 

1.Enrich library as a learning resource 
2.Develop ICT Lab as a learning resource 
3.Motivate students using ICT support for learning  

5 Goal 5: Strengthening 
Alumni Engagement   

1. Organize alumni meet. 
2. Increase participation of alumni in academic and 
administrative activities. 

6 Goal 6: Community 
Outreach 

1. Motivate students to participate in extension and 
outreach activities (e.g. especially downtrodden 
people and children of suicide farmers 
2.Orgamize disaster management and leadership 
programme  

7 Goal 7: Establishing 
an Eco-friendly 
Campus 

1.Organize street plays & rallies for environmental 
awareness 
2. Organize various competitions for environmental 
awareness 

 
 
 

                                                     

                                                                                   

 
 
 
 



Rayat Shikshan Sanstha’s 
AZAD COLLEGE OF EDUCATION, SATARA 

Yearly Strategic Plan 
Academic Year 2020-21 

Sr. No. Goals Focus Area 
1 Goal 1: Enhance 

Teaching & Learning 
1.Adopt multiple mode approach to teaching-
learning by teachers 
2.Encourage and facilitate to undergo self-study 
courses online/offline  

2 Goal 2: Strengthen 
Training & 
Placements 

1.Obtain feedback on the curriculum 
2.Develop competency of effective communication 
among students 
3.Organize various competitions & cultural 
activities 
4.Extend physical, academic and support facilities 
5.Organize health awareness & yoga training 
workshop  

3 Goal 3: Research 
Initiatives 

1. Publish research papers in peer reviewed & UGC 
care listed. 
2.Motivate the faculty to Participate in Seminars, 
Conferences, Workshops and Faculty Development 
Programme 
3.Felicitate faculty, students and non-teaching staff 

4 Goal 4: Integrating 
Technology in the 
Classroom 

1.Enrich library as a learning resource 
2.Develop ICT Lab as a learning resource 
3.Motivate students using ICT support for learning  

5 Goal 5: Strengthening 
Alumni Engagement   

1. Organize alumni meet. 
2. Increase participation of alumni in academic and 
administrative activities. 

6 Goal 6: Community 
Outreach 

1.Organize Environmental & Social Awareness 
programmes 
2.Motivate students to participate in extension and 
outreach activities (e.g. especially downtrodden 
people and children of suicide farmers 
3.Orgamize disaster management and leadership 
programme  

7 Goal 7: Establishing 
an Eco-friendly 
Campus 

1.Organize street plays & rallies for environmental 
awareness 
2. Organize various competitions for environmental 
awareness 
3.Organize environmental consciousness and 
sustainability 

 
 

                                                    

                                                                                   

 
 



Rayat Shikshan Sanstha’s 
AZAD COLLEGE OF EDUCATION, SATARA 

Yearly Strategic Plan 
Academic Year 2021-22 

Sr. No. Goals Focus Area 
1 Goal 1: Enhance 

Teaching & Learning 
1.Introduce certificate course on personality 
development & Spoken English 
2.Conduct assessment by Academic & 
Administrative Audit (AAA)  

2 Goal 2: Strengthen 
Training & 
Placements 

1.Obtain feedback on the curriculum 
2.Develop competency of effective communication 
among students 
3.Organize various competitions & cultural 
activities 
4.Extend physical, academic and support facilities 
5.Organize health awareness & yoga training 
workshop  

3 Goal 3: Research 
Initiatives 

1. Publish research papers in peer reviewed & UGC 
care listed. 
2.Motivate the faculty to Participate in Seminars, 
Conferences, Workshops and Faculty Development 
Programme 
3.Felicitate faculty, students and non-teaching staff 

4 Goal 4: Integrating 
Technology in the 
Classroom 

1.Enrich library as a learning resource 
2.Develop ICT Lab as a learning resource 
3.Motivate students using ICT support for learning  

5 Goal 5: Strengthening 
Alumni Engagement   

1. Organize alumni meet. 
2. Increase participation of alumni in academic and 
administrative activities. 

6 Goal 6: Community 
Outreach 

1.Organize Environmental & Social Awareness 
programmes 
2.Motivate students to participate in extension and 
outreach activities (e.g. especially downtrodden 
people and children of suicide farmers 
3.Orgamize disaster management and leadership 
programme  

7 Goal 7: Establishing 
an Eco-friendly 
Campus 

1.Organize street plays & rallies for environmental 
awareness 
2. Organize various competitions for environmental 
awareness 
3.Organize environmental consciousness and 
sustainability 

 
   

                                                     

                                                                                   

 


